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ME-MOllANPUM .FOR: TJAc Honol"able Walt W. !lowto';lt.­
Spec:ial A••i•tant to the t>r••id~nt 

SUBJECT 

. , ,·· 
t/ I 

L At .H/0-43:-JZ I wu la telephonic conimurdcatlon 'l/liilth ou Saigon 
Station. The ctrcult v,aa bad: t could hear Sai1011 but tlley could not under atand 
.-,ne. Tb.o Station reported that tlu, aitu.aClon wu s•urally •tabillzlaa and the 
pree• 1r••tly enggera.tlna the ae:rl0tt••••• o! lhe puetr&tlon ol ta• Embatey. 
'l'he Chancery v.,aa riot a .ctuaUy peA4ittrated. ~b Viet Coag did a•t into tho 
coanpowid . Thero~•"• no U.S. dvUiao caaualtie• ta Saigon known•• of that 
time. 

Z. After the phoAe eonvereation 1 tran•niltted the follc-.:1/ina apeeific 
qu•Hiona to Mr. L•pbarn th.roug _.h th• open teletype Unk, •lltpl&bdng that th..,ae 
'<1,·Gre the point• I bad hoped to rat•• ov•r the phone. 

a. What doc• tbe c:ouatryv. ·lde aituation look Uke? 

b . ~hat do res;toaal officer• report? 

i::. 'Wa• attcinpt n1ade again•t Thieu, Ky or otl:l _er senior CVN 
offlcia..le? 

d. Did Saigon att&ck aeet't.t prln-1.arUy a.bned at An~•rican . 
target•? 

e. ¥i •• · there a.ny local intellisenc:" or ether warntn1 of th~•• 
attack• (in Sai1on or eleov .. ·horel? 

t. 1;\hat do you upcct lo Saigon ud . country1. ,, tde lfli,lth.ln next 
Z.f:-48 hour•? 

g, Any indication of e!tect attack• had on meod or attitudes 
of Vietn&nl~•e population? 

SE~ 
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h. Y:our 1e11eral preliminary conunenta on .meania:,.g and 

U?i pod c\lrreut c:ounti-ywlde spate of VC activity. 

i _ How i• VC •11r1e likely to a.fleet CiVN •taadbtg and 
•ta&Ulty? 

3. At 31/0?lOZ. Mr .. 1..aphan, replied. Th• test of hi• reply i• givea 
below. I am paeelq it to th• reciplont• o{ thl• n1.e1rio1'Ud\ml la the belie! that 
you may find lt u•eful. You wlll Wlder•taad. of cou;r•e,. that the•e are 1,,,fr. 
Lapham•• iatttal reaction• in a very fl'lid •ituaU.ona the fwl. dlnicnHlon• and 
detail• ol w!alch .., • .,. aot kllO~ '• to bb:u at that tune . 

................. 
FOR MR. CAil VElt JrROA{ Mil .. LAPHAM: 

1. Appr•clate your need for rapid covera,;e of ovaot• and •••\U'e you . we 
are doing everythlaa poealble to C()L:i:ply.. It ha• biten. tn1:t,tii:-.ely dUftcult during 
the inorniag hour• to obtain aay hard ialors:oation oa the event• of the night •me• 
police are 6ally oc ,cupied In rt,opp!ng "P operation• la various •.actor• of the city. 
For exan1ple, the VC coatia.ued to be b.oled up la. a llou•• aero•• frotu the Palac. 
and appareatly In aou•e• in the area of Tan Soa Nhut . Comrary to earlier 
:repo-rt•• Embaeay ei:nployee• have been Jaatructed aot to report to WOJ'k thi• 
aiteraoon. 

Z. You will ahortly receive dl••etn con.eer:af.Jt(I police report w• have 
re.ceiv•.d. re enerny pl.ams for thie eveai113. 

,"!. Mr. Carver'• telecon. Just received. Aa yo\1 cu •~e troru above. 
a.rmo\lucem"nc pren:a.atur~ that altuation wa• caln 1 enough to porn~lt return. of 
per•onnel to work. At Wa moment. it i• lrnpo••lble to e1tinl&te .no-.· lon1 it 
will take to n1op up VC who are holed t.tp around town. If intelligence referred 
to above 1- accurate* we may hav• a. busy night again thi• eveulag. 

4. Will be filing report 11:h.ortl.y on Co\lntry wlde attuatlon (TDCS H-4/01 b41-6S). 
Regional officer•••• preparing •ltrep& for direct traa•ml •aion. An FVS ha• 
heen filed re Loan'• comments. Prealdent Thieu wa• in My Tllo yeate~da.y and 
requ.e•t•d MACV •••l•taace bl ratu:ralng to S&lgon thi• mornina. Although 
American facUltbia received their ahai-e <:>f attcutlon. other target• were Korean 
and Pbllippi».e En , .. ba••l••• Palace and S&i90A radio •tation. During the last 
f'ew days. Station ha• diligently pursued all available aou.rcea for intelligence 
that n:i.ight have givea u• warning of theae attack•. The police llad a few •potty 
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report• 'bta:t nothing ..,..,J!uch appeared lO be very hard. They were wu·,,1eetionably 
not prepared for thl• attack on the opeain; day of Tet. whea krge aumber• ot them. 
were celebrating with their larnilt••· At thl• potat, we aatlcipate that co\ffltry­
wide attack• ~1Ul continue tonight. However, we laeld.ng tnteUigence frorr:. the 
region• "',-btcb v.,oqld aive u• an accurate r._.d .. out, Your telecon. que•tioae, para 
lg, h, •nd 1 will be dealt~ itb separately. 

-... COS &Ad EXO 1ll'lll •pe-nd nlcht la Station. with a backup conJmo command 
_po•t in. an.other area of the city. We are ••ta.bH•hlna additional eorr,mc Unk• ,,tth 
variou• police poste. E•ery P9••ible pr0cautton. being taken to a•••re eeeurity 
of persomiel &ad clae•Uted facilitie•. 

a. You will appreciate the difficulty wet Ila.vu ta ~ven begiardng 
an &A•w•r to tbeae queatiou ·,-..-bich will be of great irn.poa-tance when. 
the oecurlty •ituatioa aattlc• down. 

b.. We a.re not today in contact with n-iaay elen-;1.enta iD the 
Vi~••• population to di•~•rn theb attitude• aad mood.a. A 
ebcllna ab·ploe with loud•peaker• told the people to ,tay oft the 
streets and bl their horn••· VC b&ve reportedly made •~dflc 
throt• to pereona livieg bl certain are•• to vacate limn•• at rl•k 
of death. Most Satgo1u,•e have ind•ed atayed at llome and v,e 
a•eume that they "'•Ul follow VC order• aa ~,eU. TJa• mood i• 
very te.ti••• 

c. The n1canl-11g an.d bnpol't of eu:J."rent activity can be 
extrac&ed !ron ., VC •tatod tntentio11• regard.In.a the v,la.ter-eprlng 
<:&nl paign, their call• for 1-eneral up.riatng_. and tllelr ohvloua 
drive tO'\Va.rd a major victory for propaganda and n ·,orale purpo•e•. 
Whili!, •e tnay be tmdergolna a m-ajor r.t">ultipte hara••1r ,\e11t without 
la•tlng ·ndHtary •lgm.ficectt. tb.e w.Un~te irnport '\t'iU depend on 
their degree 0£ 8\J<:c••• on the ground astd the impact Oil An:,eJ'lcan 
and South Vietnau:no•• willingn••• to r•bound. The boo•t to VC/ NV A 
1.1,.or•le ie lo any caae c•~tain to be nbatanttaL 

d~ R•gardt••• of wbat happen• tont1nt or durina the next tew 
d&ya,.. the degree of euece•• already adlieved in Saiaon and a.round 
the coantry .,-111 adver••ly allect tbe ln-.. age of the OVN (aad it• 
powerftd Ameriean allie• •• well) l-n the eyes of the people. AU 
Vietnan~e:•e. both tho•• who are •ympathetk and tho•e a·bo a:re 
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eritical, h.op11 ud e:apect for pl'otection from tb.elr gowrn1 n .eat 
and ta• relative lack o! VC &ctt'rity 111 Salpn during re-ceat months 
-created a. pro•umptioa of QVN and police dren~h la thl• aioea at 
any rate. Tho•• who bell.ave that security •ltuatlon (not the 
political) la pa.r&n 1.0\lllt v.·111 deduc• that ollly a toua)a. 11fllcient, 
ao-cou•ien•o 1ove:n1m.•nt run. by tbe m.iHtary eaa meet the •he•r 
phyalcal thrust oi the Viet Cong. Those who cannot stomach •uch a 
govermnent will be -rilo~·eci further toward the temptation of negotta­
done ud eoalltio11 aovernrneat. 

e. Vt e would hope to be pentii.lttod to dela .y addlllonal analyela 
and predietloa lllltll we have pr-ovided for th• nec:eaaary aecurlty 
of ou.r lnatallattou and pit!'sonnel aad eaa b-egl:a to mov-e abot.tt the 
<1tty to con '.lm.ualcate v1lth •ourcci• able to provide autaoritattv-e 
reactiQn• and id•••· In m•an.time. hope abov• will be helpful. 

Ceorge A. Carver, Jr. 
Special A,••ln.ant for Vietum••• Affair• 

cc: Secretary Ru•k 
Seer•t•l"Y McNamara 
Genei-•1 Wheeler 
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